The Three-Act Structure

Crossing the Threshold:
Plot Point #1
(a.k.a Climax of Act One)

Optional:
Inciting Show second
) incident/ thoughts
Introduction/ Catalyst
Beginning/
Exposition

Rising action before the midpoint should:

Pre-Climax:
Plot Point #2%/
The Dark Night of the Soul/
Darkest Hour/
All Seems Lost
(a.k.a False Climax)

Midpoint*:
Raise the stakes/
Introduce a major twist/
Moment of truth/
Hit the protagonist with their biggest setback so far

Present obstacles/ setbacks with physical/ mental/ emotional
stakes to the protagonist.

Let the protagonist fail some of these challenges, with
consequences.

Be seen as an ideal space to introduce additional characters
who may help the protagonist.

Be seen as a safe space to explore subplots (within reason).
About 38% into the story, let the presence of the antagonist
or its forces be felt in a way that the inciting incident didn’t
show (a.k.a. Pinch Point #1, which isn’t marked on this
graphic image).

Leadup to Plot Point #2*/
Renewal and revelation

The leadup to Plot Point #2 is about how the protagonist deals with the

aftermath of the midpoint. It usually involves the protagonist:

+ Being confronted with/ reminded of the rising power of the antagonist
about 60% of the way into the story (Pinch Point #2).

¢ Pulling themselves together and becoming more proactive (can start
happening anywhere after the midpoint, but no later than Pinch Point #2).

¢ Rebuilding their confidence for the final confrontation (same as above).

+ Being faced with more setbacks, but succeeding more often (same as
above, but remember that these victories are there to make the pre-climax
more impactful, not to cheapen the antagonist. Losses are still possible).

R
Rising Action

THE MAIN CLIMAX:
Protagonist Earns an

End to the Conflict

(a.k.a Climax of Act Three)

Solve remaining
es > obstacles/ wrap up
loose ends

Optional:
Tease hooks for
future stories

End

pAY

Act One
(The Setup)

Act Two
(The Confrontation)

* Although “Plot Point #2" often refers to the end of the second act, writing professionals aren’t in full agreement on this count.
Some refer to this moment as “Plot Point #3"” instead, with the midpoint (or even some point in its aftermath!) being counted as
the “second” plot point. Just something to be aware of when seeking help in writing circles!

** After the midpoint, remember to start tying your subplots back into the main story! This way, subplots that aren’t solved
before Act Three can still be naturally solved alongside the main climax.
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Act Three
(The Resolution)
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